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PROJECT PROGRESS1

Hundreds Celebrate Historic 
Groundbreaking for New Terminal

Hundreds of Kansas Citians attended the event that 
included the ceremonial � rst turning of the dirt and the 
start of demolition activities at Terminal A.

“On behalf of the entire airline community, we are excited 
to be part of this journey and celebrate such an incredible 
milestone for the city,” said Kyle O’Neal, Senior Regional 
Leader, Airport A� airs at Southwest Airlines. “� e new 
terminal will support more e�  cient airline operations 

and allow airport users to enjoy the convenience of 
modern air travel in a facility with updated technology 
and amenities, close parking, spacious gate areas, and 
ample food and beverage options.”

At 39 gates and just over one million square feet the 
New Terminal is the largest single infrastructure 
project in the City’s history. It will have a profound and 
lasting economic impact on the region in the form of 

new jobs, opportunities for local and small businesses, 
and a � rst-class traveler experience for airport users. 

“We’re excited to move forward on this landmark project 
for Kansas City and eager to put men and women 
to work,” said Geo�  Stricker, Edgemoor Managing 
Director. 

� e New Terminal project is expected to generate up 
to 5,000 construction-related jobs. Sixty local partners 
are already at work on the project, including 41 
minority- and women-owned businesses. Edgemoor 
has pledged to maximize opportunities for local 
minority and women-owned � rms, setting ambitious 
participation goals for 20% minority-owned and 
15% women-owned businesses for professional and 
construction services, respectively. 

“� e new terminal is a once-in-a-generation opportunity 
to bene� t working families and our broader community 
in a number of ways,” said Alise Martiny with the 
Greater Kansas City Building & Construction Trades 
Council. “Kansas City has one of the strongest and best 
quali� ed labor communities in the country. � is will be 
an outstanding project with all the skilled trades and 
cra� s from throughout our region, working together.”

� e Groundbreaking served as an opportunity to 
launch a new project platform: Build KCI. “With 
the launch of the ‘Build KCI’ phase of the project, it 
will serve as the o�  cial source for up-to-the-minute 
construction news for passengers and members of the 
greater Kansas City community,” said Pat Klein Kansas 
City Aviation Director.

� e New Terminal will be built in the footprint of 
the airport’s existing Terminal A, which has been 
decommissioned. Interior demolition operations will 
begin this spring; structural demolition is expected to 
begin to mid- to late-April. � e new terminal is expected 
to open in early 2023.

� e Edgemoor Team joined the Kansas City Aviation 
Department, City and regional o�  cials, major 
airlines, organized labor, business representatives, 
and enthusiastic citizens to celebrate the long-awaited 
launch of the construction phase of a $1.5B modern 
single terminal at Kansas City International Airport. 

“[� e airport] is going to 
change the way this city 
is viewed by the people 
coming into it, and it is 
going to change the way 
we feel as the people 
living within it.”
Mayor Sly James
City of Kansas City, Missouri

Pictured above: Mayor Sly James and key project stakeholders 
from Edgemoor, CWC, SOM, the Kansas City Aviation 
Department, as well as owner’s representative PMG, airline 
representative AvAir Pros, and major airlines Southwest, 
Delta, Alaska, American, and United, signaled the start of 
demolition on Terminal A with a ceremonial turning of the 
dirt, paving the way for construction of a new single terminal.

“� is has been a great partnership with the City and airline partners, 
and we look forward to building on that to deliver an exceptional 
new terminal for travelers and the airlines alike.”
Geoff Stricker
Managing Director, Edgemoor Infrastructure & Real Estate

During the Groundbreaking, the Kansas City 
Aviation Department announced the launch of 
Build KCI, a new platform for travelers and the 
general public to access the latest project news 
and information: www.buildkci.com



City Council Vote Give Flight 
to New Terminal

On February 28, the City Council voted to approve 
Ordinance 180862, con�rming Edgemoor’s position 
as the City’s development partner and marking the 
�nal step needed for construction to begin on the 
New Terminal. City Council’s approval came on the 
heels of the airlines’ agreement to pay for the new 
$1.5 billion project and the FAA’s approval of the 
project’s Environmental Assessment. 

Edgemoor, the Kansas City Aviation Department 
(KCAD), the City of Kansas City, and the airlines 
continue to work in partnership to build the New 
Terminal without the use of tax payer funds, a promise 
made to voters.  Bonds to fund the project will be sold 
through the Kansas City Industrial Development 
Authority this spring.

“�is is an exciting time for Kansas 
City and Edgemoor is honored 
to serve as their development 
partner during this journey.”
Geoff Stricker
Managing Director, Edgemoor Infrastructure & Real EstateEdgemoor leaders joined City o�cials to sign the development agreement. Back Row (le� to right): 

Councilman Jermaine Reed, Edgemoor Managing Director Geo� Stricker, and Councilwoman Jolie Justus; 
Front Row (le� to right): Edgemoor President Neal Fleming, City Manager Troy Schulte, and Mayor Sly James.

Early Start Activities Underway  
on New Terminal

Days a�er the City Council voted to move forward 
with the New Terminal, construction crews 
mobilized at Terminal A to begin the process of 
drilling auger-cast test piles. Fourteen piles were 
drilled and tested to ensure they met all of the 
structural design requirements for the future New 
Terminal and adjacent 6,300-space parking garage.
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2 DESIGN PROGRESS

New Amenities Will Contribute to 
World-Class Passenger Experience

To view the latest project renderings or an 
animated video of the terminal approach, visit:
kci-edgemoor.com/design

In an update to City Council’s Airport Committee in 
late January, Edgemoor Managing Director, Geo�  
Stricker, and SOM architect Jordan Pierce, provided a 
glimpse of amenity space concepts being explored for 
the New Terminal. From the inception of the project, 
the Edgemoor Team has committed to providing 
Kansas Citians with a � rst-class traveler experience.  
� e team engaged the public during design open 
houses and stakeholder meetings to better understand 
the amenities desired by the community and has begun 
exploring options to incorporate many of public’s 
wishes into the design of the facility.

� e presentation centered around concepts for 
concessions areas and a premium lounge. While square 
footage for concessions will not increase dramatically 
in the New Terminal compared to the airport’s existing 
facilities, consolidating options in a single structure will 
provide all travelers with access to the same retail and food 
and beverage options, including full table service, grab & 
go options, and counter service co� ee/cafe vendors.

� e New Terminal design will follow industry best 
practice for airport layout with the majority of 
concession amenities located a� er passengers enter 
the secured portion of the terminal. Concession nodes 
will function as centers of activity for retail, food and 
beverage, and other passenger amenities, such as 
performance and art installation spaces. 

In addition, the New Terminal will o� er landside retail 
and food and beverage areas for passengers who wish 
to share additional time with family and friends before 
embarking on travel.

As the design team works to re� ne concepts, preserving 
passenger views, building in � exibility for future 
changes, providing clear way� nding and sight lines and 
allowing passengers to circulate the terminal with ease, 
are top priorities. 

In March, Clark | Weitz | Clarkson announced its 
selection of � rms to lead early-start work on the New 
Terminal. � e following � rms have begun mobilizing 
on site to prepare for the deconstruction of Terminal 
A, laying the groundwork for the new modern facility 
that will take its place.

• Capital Electric and Alpha Energy and Electric, 
Temporary Electric and Data Service (MBE)

•  Genesis, Cut, Cap, and Make Safe Utilities (MBE) 
•  Four J Environmental, Erosion Control (WBE)
•  IBC, Fencing and Maintenance of Tra�  c (WBE)
•  Renascent, Inc., Demolition & Abatement

Renascent will lead demolition and abatement operations 
on both existing Terminal A and its adjacent parking 
garage. � e � rm is perpetuating Edgemoor’s promise 
of creating opportunities for local � rms to contribute to 
the project by building a team that includes � ve Kansas 
City-based minority- and women-owned businesses, 
including: 

•  Maher Oil, Fuel Supply (WBE)
•  Richardson Hauling, O� -site Trucking (WBE) 
•  JA Lillig Grading, O� -site Trucking, Labor & 

Supervision (MBE)
•  Exceptional Waste Solutions, Trash Dumpsters (MBE)
•  JA Lillig Excavation, Grading (WBE) 

Richardson Hauling, one of Renascent’s local partners, will 
perform o� -site hauling services during demolition. � e 
� rm’s president, Dianna Richardson, recently completed 
the Kansas City Strategic Partnership Program (KC 
SPP), an intensive, six-month professional development 
course that Edgemoor o� ers to small business owners as 
part of its Terminal Workforce Enhancement Program. 
Richardson is the � rst graduate of the program to secure 
a contract on the New Terminal project. 

“� is has been an incredible journey,” recalls Richardson, 
who � rst learned about the New Terminal two years ago. 
“I have been following this project since the Edgemoor 
Team hosted its very � rst subcontractor open house event 
in 2017.” Less than a year later, Richardson was enrolled 
in KC SPP. In a story-book ending, Richardson’s � rm 
will begin work on the New Terminal this spring. “I love 
Kansas City.  � is is going to be a historic project for our 
City -- and for me personally. I can’t wait to get started.” 

3 PROJECT OPPORTUNITIES

Nine Local Minority- and Women-Owned Firms Tapped to Lead Demolition, 
Abatement, and Early Start Work on New Terminal

� e next bidding opportunities for the New Terminal 
are anticipated this April. To view the procurement 
schedule and contact information for speci� c scopes of 
work, visit cwcjv.com/construction-procurement. 

Construction Procurement Continues

Group # Name/Type Bid Due Date

5 Subgrade Concrete April 2019

6 Steel, Curtain Wall, Low 
Voltage, MEP Equipment May 2019

7 Precast Road, Sitework, CUP June 2019

8, 9, 10 Drywall, Finishes, 
Metals, Millwork, etc. Q3/Q4 2019

Early design concept for a premium 
traveler lounge in the New Terminal.

55% of the contract dollars awarded in this 
package went to certifi ed Kansas City-based 
minority- and women-owned businesses. 



Early drilling at Terminal A.

4

�e Edgemoor Team partnered with local non-pro�t 
Harvesters to commemorate its �rst-ever annual MLK 
Week of Service. Twenty-eight employees from the 
New Terminal team volunteered time to support the 
organization by sorting and packing meals, helping 
to feed more than 750 families. Harvesters feeds 
deserving individuals through a community food 
bank, as well as provides food and related household 
products to more than 620 non-pro�t agencies. 

XX, from CWC, helping pack food for metro families. For 
more information on Harvesters, visit harvesters.org.

COMMUNITY IMPACT

@kciedgemoor and @buildkci

kci-edgemoor.com and buildkci.com

@kciedgemoor and @buildkci

Our project team provides regular updates to the City of Kansas City, Missouri’s City Council Airport 
Committee. Updates are streamed live on Channel 2 and can be viewed later through the City’s website:  
kcmo.gov/citymanagersoffice/channel2/. 

Edgemoor Team Gives Back During 
Annual Week of Service




