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Dear Community Members,

COVID-19 has taken the world and our communities by storm. As 
we all determine how to navigate the coming days, weeks, and 
months, we are reminded just how important it is to stay connected 

with one another. With that, we remain committed to keeping you up-
to-date on the KCI New Terminal Project’s progress and developments, 
despite the challenges ahead.
As essential infrastructure, construction on the New Terminal project 
continues to move forward in the safest manner possible. Our project 
management team is acutely focused on protecting our workforce and 
is taking every precaution to minimize the risk of infection and allow 
our trade partners to put their crews to work in a safe, healthy, and 
controlled environment. More details on our COVID-19 management 
plan can be found on our project website kci-edgemoor.com. This is 
an ever-evolving situation, and we remain fully committed to adhering 
to the guidance provided by the CDC, OSHA, and federal and local 
government and health agencies.
As we move forward during this uncertain time, we have never been 
more certain about one thing – our commitment to delivering an 
exceptional New Terminal for Kansas City, and doing so in the safest 
manner possible. 
Stay safe and be well,
Geoff Stricker 
Senior Vice President & Senior Managing Director
Edgemoor Infrastructure & Real Estate

TOGETHER WE WILL PERSERVERE

NOTE: This edition of the KCI New 
Terminal Quarterly Newsletter 
reflects on project-related events 
which occurred before Kansas 
City’s Stay at Home order was 
issued. Keeping our workforce 
and community safe remains our 
top priority. 

As we move forward 
during this uncertain 
time, we have never been 
more certain about one 
thing – our commitment to 
delivering an exceptional 
New Terminal for Kansas 
City, and doing so in the 
safest manner possible. 

“

”
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1 PROJECT PROGRESS
Fuel Line Relocation Calls for Overnight Work

During Kansas City’s coldest winter months, construction 
crews building the New Terminal successful completed 
one of the project’s most complex operations: the 

relocation of existing aviation fuel lines, which ran beneath 
the New Terminal footprint. 
The fuel lines serving KCI’s Terminals B and C ran directly 
under the footprint of the New Terminal headhouse – the 
structure that will house ticketing and check-in counters, 
baggage service, and security. To proceed with construction 
of the headhouse, these lines had to be deactivated, isolated, 
and relocated – all without interrupting passenger travel.  

Tackling this construction challenge required a clear 
understanding of airline operations and a coordinated effort 
between CWC, trade contractors U.S. Engineering and 
Alexander Mechanical, airline representatives, airport fuel 
line operators, and the design team. To reduce the risk of 
impact to travelers, the team determined that performing the 
work over a series of overnight work windows would be the 

best approach.  
Utilizing a process called hot tapping, overnight crews isolated 
sections of pipeline for relocation without requiring the entire 
fuel system to be shut down and without losing production. 
Existing active lines were excavated and depressurized, 
allowing crews to drill into the pipes to install stopples, large 
expandable plugs used to cut off the flow of fuel to precisely 
isolate sections of the line. With stopples in place, fuel could 
be drained from the isolated section, allowing crews to safely 
begin cutting and installing new lines.  
Crews worked through the hot tapping and stoppling process 
in 30-minute increments each night. At the end of each 
30-minute increment, completed work would be carefully 
evaluated before moving on to the next step. The incremental 
segments enabled the team to look for leaks and identify other 
concerns that could be immediately addressed without risk to 
airport operations. Each night’s work had to be completed by 
3:30 a.m. to allow airport fuel operators time to re-pressurize 
lines and begin fueling planes for the first departures of the 
day.  
The team bored nearly 6,500 linear feet of new piping under 
the New Terminal site and existing apron to tie directly into 
the fuel lines for Terminals B and C. The fuel lines will serve 
Terminals B and C throughout the duration of the project; 
when construction is complete, they will also serve the New 
Terminal.  

The aviation fuel line relocation process was completed in late Jan. 2020 without delays or impacts to airline 
operations, despite crews facing winter wind chills as low as -3 degrees Fahrenheit during overnight work.

To proceed with construction of the 
headhouse, these lines had to be 
deactivated, isolated, and relocated – all 
without interrupting passenger travel.  
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Upcoming Procurement
Below is a list of upcoming bid opportunities on the New Terminal. To view the procurement schedule, including 
contact information for specific scopes of work, visit: cwcjv.com/construction-procurement.

Group # Name/Type Issue RFP

8A Drywall & Ceilings, Doors/Frames & Hardware Interior June 2020

8B

Railings, Rough Carpentry, Caulking/Sealants, Expansion Joints, Painting, Tile, Carpet & 
Resilient Flooring, Terrazzo Flooring, Division 10, Entrance Mats, Toilet Compartments, Toilet 
Accessories, Fire Protection Specialties, Residential Appliances, Lockers, Passenger Screen 
Lanes, Queue Stations, Monitor Mounts and/or Stands, Trash Compactor, AEDs, Louvers

August 2020

9

Residential Appliances, Fencing, Millwork & Millwork Inserts, Ornamental Metals, Interior 
Glass, Signage, White Boards & Tack Boards, Loading Dock Equipment, Blinds and Shades, 
Countertops, Shelving, Misc. Seating, Misc. FF & E, Computers/Monitors/Keyboards (non-
leased), Planters/Trash/Recycling Receptacles, Tables/Chairs, Fatigue Mats, Self Service 
Kiosks (common use), Ext. Landscaping and Site Furnishings, Landscaping - Interior, 
Exterior Pavers, Airline Tenant Fit Out

October 2020

10 Final Cleaning June 2022

Procurement Workshop
More than 50 local small businesses attended a procurement workshop 
in February at Morning Star Youth and Family Life Center, where team 
members reviewed upcoming opportunities on the New Terminal and 
how to become a qualified bidder on the project. 

Sr Development Manager Dan Moylan presents project overview 
and update  to local business owners.

MBW/WBE Program Manager Kelvin Caple explains the bid 
process. 

Municipal Arts Commission
Under the City of Kansas City, Missouri’s “One Percent for 
Art” program, one percent of public construction costs be 
set aside for public art enhancements. A panel of aviation 
professionals, community representatives, and artists will 
select the artist for each project at KCI Airport. In March, 
PMG selected five Project Advisory Artists to advise on art 
locations in the terminal and types of public art. 

Due to the Stay-at-Home orders issued in response to the 
COVID-19 outbreak, KCAD and New Terminal designers 
SOM and BNIM invited the public to participate virtually. 
Over 300 community members watched an “Arts & 
Culture at KCI” presentation and provided their input  
online. 
Learn more at buildkci.com/art.
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2 PROJECT OPPORTUNITIES

Fifteen Kansas City residents are on their way to building 
new careers in the construction industry and contributing 
to one of the most significant projects in Kansas City’s 

history. On February 7, friends, families, and members of the 
Edgemoor Team and Workforce Training Program Committee 
gathered at the Builders Association Training Center in 
Kansas City to celebrate the graduation of the inaugural class 
of the New Terminal Workforce Training Program (WTP) – a 
key component of the Edgemoor Team’s Terminal Workforce 
Enhancement Programs and commitment to building 
Kansas City’s workforce of the future. 
The first-of-its-kind program, designed through a collaboration 
of Edgemoor team members, union representatives, 
trade contractors, and key community and construction 
organizations, aims to increase the pipeline of qualified 
craftworkers to help deliver the New Terminal at KCI; the 
program helps bridge the gap between individuals in need of 
jobs and the City’s desire to put more Kansas Citians to work 
on the project. Program participants were sponsored by trade 
contractors working on the New Terminal project.  
Workforce Training Participants spent three weeks learning 
construction math, earning OSHA and CPR certifications, and 
participating in hands-on training with construction tools and 
equipment. The group also learned important life skills, such 
as money and time management. The program includes a 
$400 weekly stipend to help students “earn while they learn”. 
Participants also received transportation support through a 

RideKC pass, and access to extended childcare hours. 
“These are skills that we can take into our jobs and our 
personal lives,” said WTP graduate Paris Sappington, who 
was hired by S&W as a waterproofer upon graduation. “This 
is life-changing work. This will affect us and our families for 
the rest of our lives.”  

Program director Anthony Slaughter oversees the classroom 
experience. Before assuming his current position as 
Workforce Development Director, Mr. Slaughter worked for 
20 years as a pipefitter with Local 533. 
“We equip, encourage, and educate men and women so they 
have the opportunity to succeed,” said Slaughter.  
 “We’re being set up for success. We all really love this 
program,” said Ariel Davis, a graduate who has begun her 
career as a plumber with U.S. Engineering.  

Workforce Training Program Graduates Begin New Careers in 
Construction at KCI New Terminal Project

Graduates of the inaugural class of the KCI New Terminal Workforce Training 

These are skills that we can take into our 
jobs and our personal lives,” said WTP 
graduate Paris Sappington, who was hired 
by S&W as a waterproofer upon graduation. 
“This is life-changing work. This will affect 
us and our families for the rest of our lives.
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After receiving the greenlight from the Federal Aviation 
Administration, two additional Terminal Workforce 
Enhancement Programs’ core programs are underway: 
Extended Childcare Hours 
Five childcare providers at seven locations have been 
selected to provide extended hours to workers on the jobsite. 
Service at six of the seven facilities began in February.
• Emmanuel Child Care
• KD Learning Center (starting October 2020) 

• Sweet Chariot Childcare
• Talented Tots Learning Center
• United Inner City Services | St. Mark Center & Metro Center 

Free/Subsidized Transportation to and from the Jobsite 
Through the partnership, KCATA is providing express 
route service, 529 KCI Express Limited, between the New 
Terminal project and designated transit hubs and offering 
RideKC passes for workers who ride the bus to jobsite. 
Service began in February. 

Transportation and Child Care Services Take Flight

Partner Appreciation: Workforce Training Program
The Workforce Training Progam is unique because it places 
graduates directly onto a construction site with a new 
employer. The success of the New Terminal’s Workforce 
Training Program is due, in large part, to the support of our 
trade contractors working on the project. Thank you to these 
firms for sponsoring a participant in the inaugural class 
and for their commitment to building Kansas City’s future 
workforce. 

• AXIOM CONSTRUCTION
• ADF
• CAPITAL ELECTRIC
• CLARKSON CONSTRUCTION
• HARTLINE CONSTRUCTION
• J.E. DUNN

• KISSICK CONSTRUCTION
• MUSSELMAN AND H ALL
• RITEWAY
• S&W
• U.S. ENGINEERING

Workforce Training Program graduates, Bobby Herron, left, and Paul Kanja, celebrate.
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32 KC Strategic Patnership Program Participants Graduate
Members of the Edgemoor Team gathered on March 
5 to celebrate the graduation of the third class of the 
Kansas City Strategic Partnership Program (KC SPP). 
In total, the KC SPP has 85 graduates from the three 

classes, 10 of which have successfully competed for 
contracts on the KCI New Terminal and Garage Project. 
Congratulations to the graduates of the 2019/20 KC 
SPP class!

RON BROWN | FRP Insurance Agency/Pro Risk Consulting Group 

SHAWN DAVEY | Davey Wiring Solutions 

KRIS DICKINSON | Lafayette Construction 

WENDY FERGERSON | Intelligent Print Management 

DAMON GOODRICH | BIG Realty 

TRACE GRAVES | DG Lawnscaping 

SHELDON GRAY | Peak Roofing & Mechanical 

DANAUEL GRAYSON | Hand Me Land Me Real Estate Investment 
Company 

SHERI HALL | East of Red ArtHouse 

RON HEARRON | P&R Mechanical 

JOSELYN HENDERSON | J Colette Designs 

MARK JAMIESON | MJ Builders 

K JOHNSON | KJ4 Consulting 

TAMI JORDAN | River Works Electric 

KATIE KLIETHERMES | Thomas 58 Construction 

GREGG KOLSE | Sankofa Construction 

GLENN LANE | Lane Blueprint 

ALECKSUS LEWIS | Tanner and Sons Trucking 

ABIRAMI MADHAN | iLabs 

NATALIE MCKINNEY | Continental Cleaning 

AMY MIGLIAZZO | Amiglia Design Group 

GG OWENS | GG & Company/The Mecca Business Group 

FAHTEEMA PARRISH | Parrish & Sons Construction Company 

RICHETTA PORTER | 2 Dream Property Management 

KRISTEN RISING | Rising Construction Services 

MELINDA ROCHA | CJ Industries 

LATANYA SCOTT | Blue Chip Roofing & Waterproofing 

MADHAN SUBRAMANIAN | iLabs 

DANIEL SYKES | Palawan Inc. 

TIFFANY TAYLOR-DUGGAN | Pronesis 

DERRION THOMAS | Thomas 58 Construction 

FABIAN TINNER | JaBez and Sons 

MICHELLE WILLIAMS | Williams Beauty Bar
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3 IN THE COMMUNITY

3T is working on the water main design, sanitary sewer on 
the airside, and glycol detention basin upgrades. How did 
your MBE/WBE firm win opportunities on the project? 
I pursued networking events that CWC held, and attended as 
many as I could. I met a lot of people, shared my company’s 
expertise and the 10 years of experience that 3T Design & 
Development LLC has in Kansas City on significant projects 
like the Streetcar, 87th Street Wastewater Pump Station, 
and the Comprehensive Water System Master Plan. My 
22-year career as an engineer for KCMO’s Water Services 
Department, my knowledge of our city and how it works, 
earned 3T work with several firms: Taliaferro & Browne on 
the landslide and Garver on the airside. 
When I started my company in 2009, it was the worst 
possible time to open a new small business as our country 
struggled with the recession. I was also finishing my MBA 
at KU. Having survived all that and spending the past seven 
years volunteering as a PIAC representative for the 5th 
District, I’ve witnessed the ups and downs of Kansas City’s 
economy. Right now in our community, we can see major 
projects like the airport, streetcar and overflow control plan 
underway. We are certified as an MBE and WBE in order to 
maximize our opportunities for new work, and we have the 
capacity to grow. We added three people to our team on KCI, 
as one example. 
Tell us about your two plus decades as a city employee. 
How did that prepare you to hang out your own shingle? 
I began working for Kansas City, Missouri as an intern at 

the Waste Water Treatment Plant. I worked for Gurnie 
Gunter, the director of the City’s Water Service Department 
in modernizing and focusing on total quality management. 
Under him, I led the Kansas City Government Optimization 
effort to make the department’s three largest divisions (water 
supply, wastewater treatment and line maintenance) more 
competitive and sustainable, and facilitated 11 teams to 
support the effort. I became an effective broker between labor 
and management. All of my public and private experience 
informed the way our company functions. We offer civil and 
environmental engineering services, urban planning, public 
health, and construction management services. Because I 
know the city and how it operates, I am able to be efficient, 
cut through red tape, and use my network to get things done. 

As a woman in a very competitive and male-dominated 
business, do you have advice for other women? 
When I was a speaker at a “Women in Water” event, I 
encouraged women to work together more. It’s not easy to 
go it alone in the old boy’s network. You can feel isolated. 
One of my early connections was with City Council member 
Teresa Loar. She has been a real advocate for women and 
has helped level the playing field for women and minority 
business owners. She has a heart for people. 

3 Questions with Ruth Turner, 3T Design & Development, LLC

Councilwoman Teresa Loar (left) and Ruth Turner, owner of 3T Design & Development, LLC.

Because I know the city and how it operates, 
I am able to be efficient, cut through red 
tape, and use my network to get things done. 

“
”
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WOMEN IN CONSTRUCTION WEEK
March 1st marked the beginning of women’s history month 
and Women in Construction (WIC) week. WIC week was 
started by the National Association of Women in Cosntruction 
(NAWIC) to highlight women as a vital component of the 
construction industry and rais awareness of opportunities 
available to women. The Edgemoor team celebrated this 
week with leadership and safety trainings and team building 
activities for the women on the team, including a WIC Safety 
Stand-down, pictured left.

CENTRAL HIGH 
SCHOOL FIELD TRIP
Through a partnership with 
Third District Councilwoman 
Melissa Robinson and the 
Carpenters’ Joint Training Fund, 
Edgemoor supported a field 
trip to the Carpenters Training 
Center for 30 seniors from 
Central High School. During 
the excursion, students had the 
opportunity to hear from seven 
different trade representatives 
about the various opportunities 
available in the construction 
industry and with the unions. 
Students also participated 
in three different interactive 
experiences in carpentry, 
millwright/surveying, and 

COVID-19 COMMUNITY SUPPORT
With the COVID-19 outbreak leaving some of the community’s 
most vulnerable without employment or housing, the 
Edgemoor team rallied together to collect food, toiletries, 
and other supplies for those in need. The team donated the 
carful of supplies to Morningstar Missionary Baptist Church, 
pictured left.

COMMUNITY SERVICE WEEK
This January, the Edgemoor team participated in the 
National Week of Service, volunteering their time at 
local community organizations. They started the week at  
Harvesters Community Food Network, pictured left, where 
they sorted and packed over 2,500 snacks and sandwiches. 
The team also put their construction skills to work at the 
Veterans Community Project, building a playhouse and 
assembling furniture.

Edgemoor Team Supports Causes Close to Home
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146
LOCAL PARTNERS

87
M/WBE 

PARTNERS

45
MBE 

PARTNERS

44
WBE 

PARTNERS

OVER

70
PUBLIC OUTREACH 

MEETINGS IN

8
COUNTIES

284
WORKERS ON SITE

40
HOURS SPENT 

VOLUNTEERING

03
25

2019
BREAKING

GROUND
OVER

PROJECT TIMELINE

BY THE NUMBERS

2. MAKING SPACE 3. SUPPORTING SMALL BIZ

City Council, former Mayor Sly James, and Edgemoor’s 
Geoff Stricker break ground in front of Terminal A.

Geoff Stricker addresses a groundbreaking attendees. The crew demolishes the final structure of Terminal A.

The inaugural class of the Kansas City Strategic Partnership Program Rendering of the parking garage.

KCAD holds a concessions information session.

1. BREAKING GROUND 4. DESIGNING THE FUTURE

A YEAR IN REVIEWA YEAR IN REVIEWBUILD 
KCI
BUILD 
KCI

The Edgemoor Team recently marked a year since breaking ground March 25, 2019. Since 
then, the team has made steady progress on advancing both construction operations and key 
New Terminal Enhancement Programs. Here are some highlights from the past year. 
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Rendering of the parking garage.

KCAD holds a concessions information session.

7. BUILDING UP

The team begins structural steel erection, 
beginning vertical construction on the project.

Graduates of the first Workforce Training Program class 
celebrate completing the program.

6. LAYING A NEW FOUNDATION5. GROWING KC’S WORKFORCE4. DESIGNING THE FUTURE
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Berkel crew installs an auger cast pile. 



@BuildKCI and @KCIEdgemoor

buildkci.com and kci-edgemoor.com

@BuildKCI and @KCI-Edgemoor


